
SKILLS STRATEGY
Fast track results by aligning learning 
content to business objectives

SKILL STRATEGY AT A GLANCE:

Pluralsight content mapped to 
your org’s biggest upskilling 

priorities

Implementation of learning 
through Pluralsight Channels

Best practices to drive ongoing 
improvement 

With access to thousands of Pluralsight courses, it can be difficult for learners to know where to start their 
reskilling journeys. Our Skills Strategy services provide guidance and recommendations for learners on 
their role or topics linked to your organization’s most critical objectives. 

With the help of our Skills Strategy team, you’ll know exactly what skills your learners need and exactly 
what it will take to develop them. 

Ready to set your team up for success? 

Talk to your account rep to learn more about our 
Onboarding services 

HOW IT WORKS:

1.Role Selection
Working with your technology 
leaders and subject matter 
experts, we’ll identify your 
business goals, technology 
roles, and tech stack to 
determine what roles or topics 
should be focused on.

2. Mapping
After reviewing your needs, 
we’ll deliver a skills mapping 
that highlights learning paths, 
courses, and assessments 
aligned to your business 
objectives.

3. Iteration
Drawing upon the 
knowledge of your subject 
matter experts, multiple 
stages of iteration may be 
necessary to ensure only the 
most relevant Pluralsight 
content is being 
recommended.

4. Implementation 
Your ProServ Skills Strategy 
is finalized in the form of a 
curated channel. Best 
practices are delivered to 
technology leaders and 
subject matter experts to 
empower your team to drive 
continuous improvement.


